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VALUES & BELIEFS

"This school is dedicated to the advancement of learning, the development of character and the
betterment of mankind.”

(Board in school's foyer donated by the leaving certificate classes of 1964 as a token of their gratitude
to the school)

o Liverpool Boys' High School is a Learning Community.
o We believe all students can learn well.
o To this end we strive to create a caring, supportive environment in which each student is

challenged in his learning to become the best he can'be as a citizen of our world.

. We believe in working together in a co-operative framework, where there is fairness and
truth without fear.

o We encourage students to work together towards self-discipline, acceptance of respon-
sibility for their own actions and the peaceful resolution of conflict.

. We strive for a school where there is always trust, respect for the individual, tolerance
for differences, recognition and trust.

At Liverpool Boys' High, we seek to create a learning environment in which students feel cared about
and are encouraged fo care about each other. We believe that students should experience a sense of
being valued and respected - that they matter to each other and to the teacher.

We believe that students learn best in a caring learning environment. If we want social and academic
achievement we have to attend to how children feel about each other.” This can do this through promot-
ing and creating an environment in which students are encouraged to believe in their own abilities with-
out fear of failure or the stigma of being harassed.

We believe that a discipline problem is a problem to be solved together. The Liverpool Boys' High Disci-
pline Policy represents a move from “doing to" to "working with" students. Our success depends on
building strong relationships among students, teachers, parents and the local community.

We encourage students to evaluate their behaviours according to the principles that guide their lives
and the shared beliefs we have about our school and our community. We will attempt to solve all prob-
lems through staff and students talking with each other without anyone threatening or hurting anyone
else. Students, teachers and parents will make the rules together to help students grow into compas-
sionate, caring and principled people. We will strive to help students to become active participants in
their own social and ethical development.
Quality Education: A Definition Derived from the Quality Schools Consortium
Quality Education is education that engages. all school participants, including students; teachers, par-
ents, administrators, support staff and members of the local community in learning that adds quality to
the lives of the participants andleads to competence, success and fulfilment both within and beyond
the community. These outcomes are dependent upon the involvement of participants in work, skills and
learning experiences that are meaningful and useful to the individuals involved. Engagement of partici-
pants is enhanced through the use of processes that include lead management practices to foster con-
tinuing dialogue, encouragement, self-evaluation, self responsibility, constant improvement and best ef-
forts on the part of all participants. The involvement of all participants in such processes is only possi-
ble in a learning environment that is non-coercive, supportive, needs - satisfying and enjoyable.
From:
Dryden J The Quality Schools initiative: Analysis of an education reform as perceived by principals in
K-12 consortium schools. Unpublished doctoral dissertation, University of the Pacific,
Stockton, CA
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At Liverpool Boys' High School
We believe that building relationships based on trust is the foundation for quality.

"One is born with intrinsic motivation, self-esteem, dignity, cooperation, curiosity, a sense of trust and joy
in learning. These attributes are high at the beginning of life, but are gradually crushed by the forces of
destruction (coercion). These forces causes humiliation, fear, self defense, competition for gold stars,
grades, high ratings. They lead anyone to play to win, rather than play for fun. They crush out joy in
learning, joy on the job, and innovation. Extrinsic motivation (stimulus response) gradually replaces intrin-
sic motivation (Choice theory), self esteem, dignity and joy in learning”.

Dr W Edward Deming

Establishing a climate of frust .is one of the most important elements.in creating a quality environment
where people can do their best and work towards quality.

Trust is a necessary condition for effective cooperation, teamwork and communication. Without it we con-
tinue to treat symptoms, thus, we continue to have the problems that get in the way and prevent people
from doing quality work.

When trust is low we can expect, students to be evasive, dishonest, inconsiderate in their communication
and behaviour, blaming others and putting others down. This creates barriers to the kind of person we
want to be.

Trusting others is practiced by beginning with the end in mind. Treat people as you know they can become
and they'll become that, treat them as they are and they will remain as they are. Seek first to under-
stand and then to be understood.

Trust is destroyed when we respond with criticism, rejection, comparing and judgement.
Trust is enhanced when we help people to evaluate themselves rather than to evaluate them. Self- evalua-
tion creates involvement, ownership and commitment.

Keys to Effective Discipline in Quality Schools
In the quality school the purpose of all discipline is to lead to self-discipline and personal responsibility in
students. Responsibility is defined as meeting my needs in a way that I do not prevent other people from
meeting their needs. Effective discipline involves the process of connecting rules and consequences to

the FIVER's

1 RULES: and consequences must involve students in the mental creation so they will be committed to
the physical creation.

2. REASONABLE: the teacher must guide students to make sure rules and consequences are reason-
able. Students tend to be to hard on each other.

3. RESPECTFUL: all rules and consequences must be respectful for all students involved. The basic
intent is that we can work out any problem without people being hurt.

4, RESPONSIBLE: all rules and consequences will be responsible which means through the process a
student can meet his needs without preventing others from meeting their needs.

5. RELATED: to what happened. Move to present and future time frame. Deal with behaviour, not
personality or character.



Student Welfare Good Discipline and Effective Learning Student Welfare Policy
Introduction

The New South Wales public education system seeks to provide quality education for all students,
taking account of their age, background, ability and interests. Government schools help students
to become self directed, life long learners who can create a positive future for themselves and for
the wider community.

For this to occur, government schools need to be places where every student can learn and grow
with confidence. Students develop best in schools where teaching and learning occur in a context
of student welfare.

Schools need to be safe and happy places for students and their teachers: Student welfare is
enhanced when all members of the school community participate in the learning programs and life
of the school.

School communities have developed their own student welfare policies and practices within the
framework of the Student Welfare Policy, introduced in 1986. The policy has now been extensively
revised to assist schools to build on existing good practice and to incorporate contemporary
educational perspectives.

With the release of the revised Student Welfare Policy it is now timely for each school community
to:

* review student welfare, including discipline

+ determine key issues for action

- develop action plans relating to student welfare

+ implement student welfare actions and the school discipline policy

- review student welfare within the school's ongoing planning and reporting processes.

Context

Student welfare in government schools:

- encompasses everything the school community does to meet the personal, social and learning
needs of students

- creates a safe, caring school environment in which students are nurtured as they learn

+ is achieved through the total school curriculum and the way it is delivered

- incorporates effective discipline

« incorporates preventive health and social skills programs

- stresses the value of collaborative early intervention when problems are identified

* provides ongoing educational services to support students

* recognises the diversity within the school community and provides programs and support

which acknowledge difference and promote harmony

* recognises the role that the school plays as a resource to link families with.community

support services

+ provides opportunities for students to:

- enjoy success and recognition

- make a useful contribution to the life of the school

- derive enjoyment from their learning.

Schools provide effective learning and teaching within secure, well-managed environments, in
partnership with:parents®* and the wider school community. The objectives and outcomes that
follow therefore relate to:

Effective learning and teaching

Positive climate and good discipline

Community participation.

* Throughout this policy the term parent should be read to include caregiver.

Effective learning and teaching Objective

To enhance effective learning and teaching by:

* encouraging students to take responsibility for their own learning and behaviour

- identifying and catering for the individual learning needs of students

- establishing well-managed teaching and learning environments

- ensuring that learning activities build on prior knowledge and experiences and are socially

and culturally relevant

+ providing frequent opportunities for students and their parents to discuss learning programs
and student behaviour and progress



Outcomes

+ Students will be active participants in the learning process.

+ Coordinated student services will provide effective support to classroom programs.

* The learning experiences of students will affirm their individuality and be positive and
satisfying.

Results for students

+ Students will participate in decisions about their own learning.

+ Students will pursue a program of learning relevant to their needs and aspirations.

- Students will develop an understanding of themselves as well as skills for positive, socially
responsible participation.

+ Students will develop competencies which enhance the quality of their relationships with
others.

+ Students will feel valued as learners:.

Positive climate and good discipline

Objective

To enhance school climate and discipline by:

* maximising student participation in decision making and ensuring that principles of equity
and fairness are reflected in school practice

* providing opportunities for students to demonstrate success in-a wide range of activities

+ developing and implementing policies and procedures to protect the rights, safety and health
of all school community members

- establishing clear school rules which are known and understood by all school community
members

* monitoring attendance and ensuring that students attend school regularly

+ valuing and providing opportunities for all students to develop the skills involved in positive
relationships, social responsibility, problem solving and dispute resolution

+ valuing difference and discouraging narrow and limiting gender stereotypes

* incorporating students’ views into planning related o school climate and-organisation

- establishing networks to support students and making sure that students and parents know
about, and have ready access to, this support

* recognising the relationship between student and staff welfare and ensuring that staff welfare
is also a priority

« providing resources and opportunities for students to gain leadership experience using a
range of mechanisms, including student representative councils or school parliaments.
Outcomes

* The well-being, safety and health of students and other community members will be
priorities in all school policies, programs and practices.

* Principles of equity and justice will be evident in school plans, programs and procedures.

* The discipline code of the school will provide clear guidelines for behaviour which are known
by staff, students and parents who have contributed to their development.

* The school will be a disciplined, ordered and cohesive community where individuals take
responsibility and work together:

* The school will reflect the values of its community and will welcome the participation of
community members in the life of the school.

* The school will be an inclusive environment which affirms diversity and respects difference.

Results for students

+ Students will be safe in the school environment.

+ Students will know what is expected of them and of others in the school community.
+ Students will be able to learn without disruption from unruly behaviour.

+ Students will be provided with appropriate support programs.

+ Students will contribute to decision making in the school.

+ Students will participate in all aspects of school life as equals.

+ Students will value difference.

+ Students will be respected and supported in all aspects of their schooling.
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Community participation Objective

To enhance community participation by:

* building learning communities in which staff, students and parents work together for
planned results

* encouraging parents and community members to participate actively in the education of
young people and in the life of the school

- acknowledging parents as partners.in school education

+ encouraging students to have a sense of belonging to the school community

- assisting families to gain access to support services in the community

+ fostering close links with the wider community

+ encouraging links between parent and student representative groups

+ inviting parents to share their skills and experiences in the'school community

- supporting students and their-parents in making decisions about learning programs

* recoghising students’ families, cultures, languages and life experiences.

Outcomes

* There will be strong links between students, staff, parents and other,members of the school
community.

+ Parents and community members will participate in the.education of young people and share
the responsibility for, shaping appropriate student behaviour.

* The curriculum, goals, plans and actions of the school will reflect the needs and aspirations
of students and the wider school community.

+ Students, parents and teachers will perceive that the learning and teaching programs in the
school are relevant and beneficial.

+ Staff will facilitate parent and community involvement in a range of school activities.
Results for students

+ Students will be supported by parent and community participation in school activities.

+ Students will value the school as an integral part of the community.

+ Students and their families will know how to gain access to relevant support services in the
community.

+ Students will be parthers with parents and teachers in the teaching and learning processes at
the school.

Responsibilities Schools

Principals will ensure that:

+ a commitment to student welfare underpins all the policies and activities of the school

* the school community reviews policies and practices related to student welfare

+ student welfare is regularly reviewed using appropriate planning processes

+ a school discipline policy is developed and regularly reviewed

* the review processes take into account other mandatory policies

- strategic issues identified in reviews are incorporated into the school plan

- students, staff and parents are assisted to develop strategies for addressing student welfare and
discipline needs in all the activities of the school

+ other policies and practices in the school are regularly reviewed to ensure that they meet the
needs of all students'in the school.

Teaching and support staff, according to their role in the school, will:

- ensure that they are familiar with the Student Welfare Policy and the School Discipline Policy
« contribute to the provision of a caring, well-managed, safe environment for all students,
fellow staff and parents

* participate in the learning and teaching process in ways which take account of the objectives
in this policy

* participate in the school community's implementation of the Student Welfare Policy.

Staff with a specific student support role will ensure that:

* the school develops effective mechanisms for integrating behaviour management, conflict
resolution and support for students experiencing difficulties.

Students will be encouraged to:

+ act according to the discipline code established by the school community

- contribute to the provision of a caring, safe environment for fellow students, staff and parents
7



Parents will be encouraged to:

« participate in the learning of their children and the life of the school, including reviews of
student welfare and the discipline code

+ share responsibility for shaping their children's understanding about acceptable behaviour
+ work with teachers to establish fair and reasonable expectations of the school.

Districts and state office

The district superintendent will ensure that:

- all staff are familiar with, and implement the Student Welfare Policy

+ the implementation of this policy is supported by district office staff

+ school programs support student welfare priorities and are responsive to the school
community.

State office directors will ensure that:

- all staff are familiar with the Student Welfare Policy

+ support generated in their directorate is consistent with this policy

+ all staff consider the implications of this policy

- State Executive is provided with information on system-wide performance and policy advice

LBHS Welfare and
Discipline Policy
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Referral System for Discipline Problems

The problem should be resolved at the level at which the problem occurs.
CLASSROOM TEACHER

First steps: good lesson planning, outcome for lesson written on board, variety tasks,
good timing of tasks, class rules, effective instructions, waiting and scanning, cueing with
parallel acknowledgement, encouraging body language, descriptive encouraging,
selective attending, giving a choice

Continuing Classroom Problems Possible teacher consequences (First Class)
¢ Homework not attempted s  Verbal warning

¢ Lack of equipment e Seat change

s Lesson disruption * Detention

s Not following instructions » Student interview

¢ Poor standard of work ¢ (lass contract

o Lack of participation in activities ¢ Phone home

o Swearing at each other ¢ TFaculty letter home

o Throwing paper e Parent interview

* Unsafe behaviour ¢ Blue Desk

o Teasing, bullying behaviour » Referral to HT (See Referral Sheet)

Unresolved Classroom Problems

- HEAD -
[ First Class Refer:@ TEACHER \ First Class Referra DP Referral
\

Major Problem Areas - Possible Consequences (First Class Entry)
o Offensive language to teacher ¢ Verbal warning

¢ Threatening manner to teacher ¢ Phone home/Parent Interview

* Extremely dangerous behaviour o Letter home

s Property Damage / wastage s Detention/ Faculty Withdrawal

s Fighting » Negotiated Behaviour Monitoring Card
» Racial / sexual comments ¢ Bhie Room

L L

Insolence / deftance Referral to DP’s (See Referral Sheet)
Serious Incidents and Injury and Unresolved Faculty Matters

HT First Class Referral hands DP’s
statements by students and staff Possible Consequences (First Class)

concerned

¢ Smoking s Student Interview
. Violence\ @ + Monitoring Behaviour Book
e Staff » Letter of Concern

Harassment ¢ Telephone Parent

DEPUTY PRINCIPAL  — o [etter of Caution/ Formal warning
@ s Parent Interview
* Recommendation for Suspension

*Drugs
*Weapons > PRINCIPAL —{» *Police Contact
*Extreme *Suspension
Violence *Expulsion



Discipline Referral

Student: Year: Class:

Subject: Teacher:

Class Teacher Intervention

Respect, Responsibility and Learning
Lack of equipment Offensive language to teacher
Homework not attempted Threatening manner o teacher
Lesson disruptions Dangerous behaviour
Unsafe behaviour Property damage
Disobeys teacher Fighting/violence
Poor standard of work Racial comments
Lack of participation Insolence/defiance
Bullying/teasing

Specific Incident: Date: Time: Location:

Action taken by Classroom Teacher: (Record on First Class)

Verbal warning Class contract
Seat change Letter home
Detention Phone home
Blue desk

Other:

Record of Phone interview: (Record on First Class)

Date/time : | Ph. Number: | Contact:
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Head Teacher Intervention (Record on First Class)

Record of Student interview:
Student: Class: Teacher: Date:

Record of Phone interview:
Date/time : Ph. Number: Contact:

Action taken by Head Teacher (Record on First Class)

Verbal warning Phone home Progress Report (YA)
Detention Letter home Faculty monitoring card
Faculty withdrawal Blue Room Parent Interview
After school detention School councilor referral DP Referral

Other :

Referral to Learning Support Team (First Class)

Referral to Welfare Coordinator (First Class)

Student Advisor notified (First Class)

DP notified and given incident reports, copy of discipline referral form class teacher and student wit-
nesses. (First Class)

Student Referral sheet original is to remain with the Class Teacher.

If referred to Head Teacher/ Deputy Principal a copy must be passed on as a record of the process of intervention
and/or incident.
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At Liverpool Boys' High School
Students need to be taught that:

their behaviour is chosen

they have almost no control over anyone else

they have almost total control over themselves and therefore are responsible for
anything that they do, think or feel.

We encourage students to evaluate their behaviours according to the principles that guide
their lives and the shared beliefs we have about our school and our community. We will strive
to help students to become active participants in their own social and ethical development. The
provision of appropriate curriculum in the school and classroom, which meets the needs of each
student, is the foundation of any behaviour system.

Summary of Support

Numerous individual, group, year and whole school pastoral care programs

o Peer Mediation
. Peer Support
. SRC

. Study Skills

. Social Skills

. Support Personnel:

Year Adviser, Deputy Principals, Counsellors, Welfare Coordinator,
. STLAs, ESL, Careers

. Learning Support Team

. Uniform Policy

. Attendance Policy and Procedures

Community Participation

. Parent and community participation in school activities will support students.
. Students will value the school as an integral part of the community.
. Students and their families will know how to gain access to relevant support services in

the community.
Students will be partners with parents and teachers in the teaching and learning processes at
the school/

Student Welfare Policy
Department of Education and Training
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At Liverpool Boys' High School

Parents/carers have access to the following:
Counsellor
Careers Adviser
Subject Selection Nights
After School Homework Centre
Student Representatives Council
Work Placement
Guest speakers to class
Guest Speakers at assemblies
Links to Learning

Support Teacher Behaviour
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Welfare Roles
Head Teacher

Provide professional development opportunities to staff through faculty meetings, individual dis-
cussions, classroom visits

Be an adviser and resource person to the faculty

Assist staff with teaching and management strategies

Assist in managing students with extreme or regularly poor behaviour

Act as a positive role model

Assist staff to understand and use the school wide system

Coordinate faculty administration

Coordinate communication with parents

Represent faculty at executive meeting and wider forums

Maintain faculty file of system paperwork

Responsibilities for playground problems

Maintains accurate class lists

Student Adviser

Take an active interest in all of the students in their year

Be someone students feel they can talk to

Design, modify and implement pastoral care programs for their year group each term
Involved member of the Learning Support Team

Contribute to the writing of submissions for increased student support

Intervene when students are exhibiting behaviour problems

Welcome parent involvement in addressing particular welfare issues

Identify and refer students with concerns to the Learning Support Team

Maintain a file with all system paperwork for each student in their year group each term
Provide information about student welfare to classroom teachers and parents/caregivers
Advice for teachers in dealing with particular students

Monitor and support students with a Monitoring Book/Attendance Card

Oversee school reports

Liaise with out of school personnel eg HSLO, District Behaviour Team

Senior Executive

To deal quickly with serious one-off incidents such as a major incident of violence, weapons,
drugs, vandalism, harassment. Referral would come from a classroom teacher through a Head
Teacher via First Class. 'Head Teachers would communicate the nature of the urgent problem by
phone or a student referral sheet and First Class referrals.

Assist staff with teaching and management strategies

Be an adviser and resource person to the assigned faculty

To deal with long-term problems that has not been resolved by the Head Teachers.

Maintain First Class profiles on students

Investigate incidents that could lead to a school suspension

Suspensions, Exclusion (by Principal only)

Parental interview with student and concerned teachers

Liaise with District personnel, police and outside agencies
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Respect, Responsibility, Learning

Applied Control Theory: Students learning to make good choices and to take responsibility for those choices. This is done
without coercion and threats, in an atmosphere of mutual respect, accepting the consequences of our decisions.

Procedure: Assemblies
Code of Conduct

PBIS at LBHS Assemblies

Be a Learner By: Attending assemblies on time.
Actively listening.

Be Respectful by: Responding positively to all people on assembly.
Removing your hat and remaining silent during the National Anthem.

Be Responsible By: | Being in your correct line and position.

Expectation: All students and staff attend assemblies. Assemblies allow us to communicate as a whole school,
share information and celebrate achievements.

e Assemblies are held each Monday morning after roll call beginning at 10.05am
e Special Assemblies: ANZAC Ceremony, NAIDOC, SRC Induction etc

18



Respect, Responsibility, Learning

Applied Control Theory: Students learning to make good choices and to take responsibility for those
choices. This is done without coercion and threats, in an atmosphere of mutual respect, accepting the
consequences of our decisions.

Procedure: Attendance
Code of Conduct

PBIS of LBHS Al Settings
Be a Learner By: Attending school every day,

Expectation: All students and staff are to attend school every day, unless sick or other ap-
proved reasons. Explanations for absences is required. Consistent attendance is essential for
consistent teaching and learning success.

Roll Call
e Our first period begins each day at 9.00 am. All students and roll teachers are to be in
roll call by 9.55 am .

e Reserve roll feachers must report to common room and HT Admin every morning until all
rolls are marked

e Students are to read during roll call
e  Only the teacher may collect, mark and return the roll to student admin office.
Head Teachers will come around and check uniform each day in roll call

Early Leavers / Pass outs

e Students get their names marked off, show their note from home to the roll feacher and
report to HT Admin, except for Wednesday on assembly, students see HT PD/H/PE.

e Student then takes signed note to student admin to get a pass. They also see (during a
break) the teachers of the classes they will miss.

When the student is due to leave they show the slip fo the class teacher then go o student
admin to complete the sign out.

Absentee Sheet

e Student Admin will produce an absentee sheet every day and distribute it to each faculty.
Student Admin will send an SMS fo parent’s mobile number of absent students every day.

Class rooms

e Every teacher will mark a class roll every lesson and maintain these records in their day
book.

e Teachers need to check absent students from class against the Absentee sheet.

e Tt is the class teacher's responsibility to follow up on all truancy. Strategies include de-
tentions, contacting parents, referring to HT, seeking YA and LST support, and documenting
on First Class.
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Respect, Responsibility, Learning

Applied Control Theory: Students learning to make good choices and to take responsibility for those choices. This is done

without coercion and threats, in an atmosphere of mutual respect, accepting the consequences of our decisions.

Procedure:

Code of Conduct

Blue Desk and Blue Room

PBIS at LBHS

All Settings

Classrooms & Library

Be a Learner By:

Following school rules and obeying staff
instructions.

Attending school every day.

Having your equipment and diary and
being ready to learn.

Arriving to class on time.

Be Respectful by:

Treating each other fairly and in a safe
way.

Caring for the school environment.

Listening to teachers and peers without
interrupting.

Allowing peers and staff to express
themselves without prejudice.

Be Responsible By:

Wearing your full school uniform.

Caring for our resources (text books,

computers, furniture).

Using technology appropriately (e.g.
0 Wp3g§ 2 v(es Actively engaging in class work.

phones, email,
Caring for our school.

Expectation: All students choose behaviours that align with our core values of Respect, Responsibility and
Learning. All students accept the consequences of their behaviour.

Philosophy of the Blue Desk and Blue Room (Time out space)

e This is a time out space for the student to self reflect on their behaviour, how they can fix any problems
caused, to make a commitment to accept consequences and work to change their behaviour. It is not a punish-
ment space, or a holding space for problem students.

Students need to be given direction and guidance in how to self reflect. Once the teacher who placed them in
time out has an opportunity to speak to the student about the behaviour, the student may return fo class. This
will usually be followed up with a monitoring agreement and consequences as part of the restitution - see Be-
haviour Flowchart. It is a structure designed to avoid escalation and promote calm resolution of issues. It is
not a ‘consequence’ or punishment.

Referral to Blue Room via Blue Desk

e Students who escalate inappropriate behaviours in class are to be moved, after a warning to the blue desk
in class.

e Students should be provided with a reflective question sheet, and can continue with class work.

When the teacher is able, and the student has completed reflection sheet, the teacher will speak with the
student and complete restitution, decide on consequences and reengage student in class,
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e OR reengage student in class and make a time at a break for the student to complete res-
titution and decide on consequences. This should be briefly documented on First Class

e If this process does not work, the teacher will refer the student via First Class to the
Head Teacher, who may place the student in the Blue Room.

e TInthe blue room the student completes a reflective booklet, and then continues with
class work provided by the referring HT. The teacher on duty may.choose to engage the stu-
dent in an ACT style conversation. Once the student has completed the reflective book and
indicates they are ready fo resolve the situation, a message should be sent at the end of the
lesson by the teacher in the blue room to the referring HT.

e The referring HT is responsible for contacting the student's family (via phone if possible)
and explaining the situation.

e The referring HT should meet with the student as soon as practical to complete restitu-
tion, decide on consequences and reengage the student in class. This process is best done
with original class teacher.

If after 5 periods the student is not ready to resolve the issue, a referral must be made to
the DP as soon as possible. This may lead to a suspension.

Teacher Supervising Blue Room

e The HT Admin will coordinate a Blue Room 